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On February 3, 2009 I escorted the Foley family of Charlotte, NC to Lima, Peru to 
observe the work of Intsol/CSI in the shanty towns of Valle Amauta and Huaycan that 
lie on the eastern outskirts of Lima.  Tim and Stacy Foley are major donors to the work 
of CSI USA who solicited CSI USA to provide the opportunity to travel to a CSI 
operation where the Foley sons Ty (8 years old) and Chase (10 years old) could 
experience the following: 
1. the reality of world poverty; 
2. connect with individuals and a community in the shanty town; 
3. identify immediate needs of the community; and  
4. meet the identified  needs prior to departure.   
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Since January 2008, I collaborated with Benjamin Doberstein of CSI Switzerland to 
identify a children’s project that would meet the Foley requests and through his 
assistance and research, the work in Lima, Peru was recommended.  The shanty towns 
of Lima offered the relatively safe environment required as well as the exposure to dire 
human conditions.  Through Benjamin’s research and personal travel to Peru, he 
identified a boy who was being monitored by social workers of Intsol.  The boy named 
Jheson resided in Valle Amauta and suffered a severe health condition.    
 
It was determined by the Foleys that they would assist Jheson by funding medical 
expenses to ensure that Jheson was restored to good health which possibly meant 
surgery.   
 
The Foleys also wanted to identify immediate needs of the local community and provide 
immediate assistance during their visit.  School needs were suggested by Benjamin 
Doberstein but it would not be possible to confirm details until travelling to Peru and 
meeting with the CSI/Intsol staff there for collaboration. 
 
I escorted the Foley family to Lima, Peru on February 3, 2009. Also accompanying our 
group was Chuck Swannack, retired Major General, US Army.  His skills, knowledge 
and experience of community development and rebuilding in the war-torn zones of 
Panama, Haiti, Bosnia, and Iraq were utilized throughout the mission.  Our host in Lima 
was Ana Mendoza, the director of Intsol.  Caleb Meza who heads the human rights 
work of CSI in Peru is the President of Intsol’s General Assembly.  Caleb was 
unavailable during the trip thus Ana Mendoza took the lead in hosting our group.  Intsol 
serves as CSI Peru’s national NGO that works with slums and children throughout the 
projects.  Ana’s preparations for our arrival set the stage for a thoroughly informative 
and meaningful mission for the Foley family. 
 
 
Briefing 
 
The mission began with a briefing at the CSI/Intsol office located in the area of Ata, 
which is situated near the shanty towns.  Ana Mendoza and her colleague Gladys 
briefed the team on the geography and organization of the shanty town communities in 
Valle Amauta and Huaycan.  A thorough instruction was given on the social structures 
of the shanty towns and the work within the communities of Valle Amauta and 
Huaycan.  The briefing was presented with a well organized and informative power 
point presentation explaining how the communities of shanty towns have divided into 
organized communities of "town councils" and solicit assistance from the government, 
secure government work projects for the community members and work to elevate their 
community members for competitive employment in the general population of Lima.   
 
Explanation was also given of the work with the Comedores (community kitchens), 
Wawa Wasi’s (day care for younger children) and with teenagers to encourage their 
transitioning from gangs to productive community involvement.  During our stay in 
Peru we would have opportunities for rich experiences and connection to the people 
assisted through these projects. 
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A Boy Named Jheson 
 

 
Jheson 
 
Ana, along with social workers Karin and Dick escorted our group to Amauta B to meet 
Jheson, the 10 year old boy who the Foley family were briefed on in early 2008 via CSI 
Switzerland.   
 
Jheson suffers from a physical malformation that prohibited him from attending school 
and making friends.  He was born with a waste elimination malfunction and received 
surgery to correct the problem but after more than 1 year the surgery had not proved 
successful.  His next option would have been a new surgery that would require a 
permanent bag be attached to his body for the purpose of elimination.   
 
In anticipation of the Foley visit, Ana Mendoza instructed Karin, the social worker in 
charge of Jheson's case to arrange a medical update – which resulted in the doctors 
reporting that the previous surgery was in fact a medical success but that it would take a 
focused effort on Jheson's part to learn to eliminate waste with concentrated control in 
order for a full recovery.   
 
Jheson had suffered long from depression as he lacked friends and could not attend 
school due to the condition.  Additionally, he was rejected by his stepfather (a common 
cultural issue) and lived with little hope or acceptance by anyone except his mother and 
young sister.  It was a lonely existence and he lacked the necessary motivation to 
participate in his physical improvement.  
 

   
 
Ty and Chase Foley gently warm up to Jheson introducing them to “American football”.  Tim 
Foley teaches Jheson to throw the ball.  Jheson’s mother and sister are also accepted into the new 
relationship. 
 
The initial introduction to the Foley family was gentle but within minutes the Foley 
boys (Ty and Chase) bonded with Jheson and he in return soon warmed  and also 
connected with the Foley family, accepting their love as genuine and realizing his value 
as a human being not just to the Foleys but most importantly, to God.   
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Through kind encouragement by Stacy Foley and her young sons during our trip to 
Lima, Jheson's demeanor improved and by the end of the mission, he cheerfully agreed 
to try to learn to control his body thus avoiding the next stage of surgery.  We await 
word on his progress.  The Foley visit brought love, hope and a future to Jheson and 
encouragement for him to learn to live the full life that awaited him.   
 
The Foley boys made several lengthy visits with Jheson.  Ana’s team hosted Jheson, his 
mother and sister to the CSI/Intsol office and entertained them over lunch.  The meal 
was to Jheson's family, a feast.  After lunch, the male staff challenged Tim Foley and 
his sons to a game of American football in the back lawn.  Jheson participated in the 
rough sport.   
 

         
 

One of the visits with Jheson was to the new home of his mother with her new husband.  
The Foleys had given Jheson the American football which they enjoyed playing with 
him.  However soccer is the main sport in Peru.  Learning this, the Foley family 
purchased Jheson a soccer ball to take home and when the neighborhood boys saw it, he 
became popular among them.  The boys who once shunned Jheson, now wanted to be 
his friend – Jheson and the Foley boys initiated a night game of soccer with the other 
boys which lasted hours.  The boys now accepted Jheson as one of their own. 
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On the final day of our mission in Lima, the Foleys hosted the CSI/Intsol staff and 
Jheson’s family to a restaurant lunch and afternoon on the beach.   
 

   
 

  
 
 
The departure from Lima and separation from Jheson was a deeply emotional 
experience for the Foley sons.  The entire Foley family have committed to the 
relationship with Jheson, his mother and sister and shared contact information for a 
continued relationship. 
 

  
 
Although the intent was to aid the funding of Jheson’s operation, the significance of the 
Foley’s arrival so changed Jheson’s demeanor, the need for the operation was 
eliminated.  This left cash funds available to apply to the shanty town communities.   
With this realization, Ana Mendoza began to creatively educate us on the many needs of 
children within the communities.  Throughout the week, opportunities were examined 
and discussed between the Foleys and CSI/Intsol staff to determine the appropriate 
needs that could be met prior to departure. 
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Valle Amauta, Huaycan and the Shanty Town Organizations 
 

   
 
Ana Mendoza and her staff consisting of Salome and Luis escorted us to visit the leader 
of the shanty town of Raucana in Valle Amauta which involved a discussion of the 
social work and work projects run by the shanty town organizations.  The organization 
president introduced us to a class of young people learning to operate sewing machines. 
Their goal was to secure jobs in a clothing factory however the machines used in the 
training program are inadequate for updated skills training.  The president appealed for 
funds for upgraded machines and qualified instructors.   
 

  
 
Our group was also toured through a soy milk production facility.  The facility operates 
approximately 3 hours per day. Upgrades and better distribution would allow more 
opportunity to extend production resulting in organization revenue.  Our observations 
were that with a few upgrades of equipment and output disciplines including extended 
hours of operation, production and profits could be considerably increased. 
 
The president of one of the shanty town organizations was a woman who was raised and 
educated in the shanty town.  She is one of the few who progressed to receive a 
university degree.  Furthermore, after studying 5 years in the university, traveling 5 
days a week to the university and back to her home at the shanty town, she chose to 
remain with the community to help her people and serves as the only female 
organization president in Valle Amauta.   
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We learned from her that the Lima municipality has supplied electricity and running 
water to Valle Amauta but not police protection.  The communities remain undefended 
from criminal activity with the main crimes being robbery by youth gangs who reside 
within the communities.   
 

    
 
To counter crime, the organization worked to secure a public address system and 
speaker to alert the community to immediate criminal activity.  The community reacts 
by locating the criminal and turning them over to Lima officials for prosecution. 
 
The Foleys connected with the surrounding community with a strong focus throughout 
the mission for the young Foley sons to relate to the local children. 
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Youth Gang Reform 
 

 
 
Ana Mendoza and staff members Jofer and Eugenio who work with reforming gang 
members invited our group to attend an evening session in the shanty town Las 
Americas, also in Valle Amauta.  The youths are transitioning from local youth gangs to 
learning to express themselves through productive and creative methods, thus becoming 
contributing members of the community.  On the particular evening of our visit, the 
group was preparing to write a theater production that they would later perform for their 
community. Jofer and Eugenio have been successful in gaining the trust of the youth 
and constructively teaching them to examine their feelings and actions and learning 
positive decision making skills.  The Foley boys interacted with the youths as they 
drafted story concepts for the theater production.  It was a lively atmosphere that was 
also particularly inspiring to Tim Foley. 
    
 
Comedores 
   

    
 
The Comedores are community kitchens that provide one meal per day for enrolled 
families.  Intsol has a strong relationship with the community women who run the 
Comedores and introduced us to several such facilities.  The Comedores are not 
overseen by the shanty town organizations.  The food is supplied by the government and 
the women who run the kitchens donate their time.  
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Comedor director  Comedor workers and meal recipients 
 
Often, the meal form the Comedor is the only meal a family will have during a given 
day. Staff members Salome, Luis, Dick and Karen escorted our team to Comedor Sarita 
Colonia in Amauta B, Comedor San Jose in Monterrey B and Comedor Infantil in 
Monterrey A.   
 

 
 

     
 
We also visited health promoters in Huaycan Zones P and Z. The health promoters have 
learned nutritional balance by the Intsol team and implement this education at the 
kitchens as well as personal training in individual homes.  The staff has confirmed 
documented cases of increased health status of the community implementing their 
nutritional instructions, especially in cases of anemic children.   
 



10 
 

  
 
The Foley family participated in the food preparation at one of the Comedores and 
joined mothers and children in another Comedor as food was served.  In depth 
conversations with Comedor staff and recipients took place, giving the Foleys a 
thorough understanding of the process and significance to the communities.   
 
 
Wawa Wasi  
 

 
 
Wawa Wasi’s are children's day care centers that are administrated by the state Ministry 
of Women and Social Development.  
 
Intsol has a project that trains health and nutrition promoters that belong to diverse 
social organization in the Huaycan such as Comedores, Glasses of Milk and Wawa 
Wasi´s. As part of their training the promoters teach nutrition facts to other women of 
these organizations so meals that are provided to children can consider balanced food. 
They also supervise the way that the meals are prepared and visit house by house to 
make sure mothers have learnt about nutrition and hygiene.  
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We visited three Wawa Wasi´s in Huaycan that have had the supervision of health 
promoters. Each Wawa Wasi operates during the week days only and is overseen by a 
local woman from within the shanty town community and that is trained by the state.  
The facilities (operated in the home of the worker) are basic and lack toys that mentally 
stimulate the children. 
 

 
 
Intsol has a project in another zone of Huaycan where early stimulation is given or 
taught directly to parents in a workshop where the mothers learn to become the first 
teachers of their children and to stimulate development through activities in the house, 
reinforcing the role of playing.  Because of time we did not have the opportunity to visit 
this project so we were unable to see the difference of a Wawa Wasi and the project of 
Intsol.  
 
The lack of early mental stimulation causes notable underdevelopment that limits an 
individual throughout life.  The few toys on hand at the Wawa Wasi’s were mostly 
home made from empty plastic soda bottles.  For nourishment, the children received one 
simple meal during the day. 
 
The Foley family participated in playing with the children and we witnessed the quality 
of food that is fed to the children.  As the most nourishing meal of their day, it was 
difficult for the Foleys to comprehend how the children could properly develop.  On the 
day of our visit, the meal consisted of rice mixed with cooked blood. 
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Educational Needs 
 
 Valle Amauta children attend schools that are also attended by students from 
communities outside the shanty town.  We visited Institucion Educativa Santa Isabel in 
Monterrey A of Valle Amauta where our team was briefed by the school principal.  

 
 
We observed:  
 

       
English class in progress                         Tool manufacturing machine class room  

  
Sewing class room.   
 
Education was focused on manual labor careers as the majority of the population are 
employed in textiles and clothing manufacturing.  Unfortunately for the students, the 
equipment is far outdated and below industry standards. 
 
The Foley family had a strong desire to address educational needs that would provide 
opportunity to the students and inspire them to pursue higher career goals or at least 
further advance their knowledge in textiles.  One consideration that was discussed 
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throughout the visit was the possibility of purchasing computers for the students.  A tour 
of the school revealed the lack of a secure facility to accommodate a computer room as 
well as a lack of teachers to implement this plan in the near term.   
 
 
US Embassy Visit 
 
We were hosted at the US Embassy by Dionandrea Shorts, Human Rights Officer and 
Alexis Ludwig, Political Officer.  The conversation covered topics of the history of 
human rights and the work today of prosecuting past violators.  We also discussed 
commerce and the process of shipping humanitarian supplies to Peru as there is a 
history of complicated, expensive and lengthy procedures.  We were assured by Alexis 
Ludwig that new treaties with Peru have simplified the process and that under Intsol’s 
NGO status, donors from America could send supplies directly to CSI/Intsol in a more 
timely and less troublesome system.  Dionandrea Shorts expressed disappointment in 
that Caleb Meza was unable to attend the meeting and extended an invitation to him via 
Ana Mendoza.  The meeting was primarily for the benefit of the Foley family to have a 
knowledge of the relationship between the two governments for the purpose of 
educating their supporters and for the Foleys themselves to be educated on the dynamics 
(and complications) of politics surrounding humanitarian and human rights issues.  
 
 

The Foley Family Assists the Shanty Town Communities 
of Valle Amauta and Huaycan 

 
Computers to Schools 
 
A computer supplier was identified by the staff who could accommodate an                  
order for 20 affordable computer equipment to benefit the school; however, based on 
the information provided by the school principal and Ana Mendoza, to implement this 
concept would require further study, planning and local oversight.  It will be considered 
as a future funding opportunity. 
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School Supplies to the Children of the Comedores 
 

 
 
Comedores register the families and children of those who benefit from their food 
distribution facilities.   
 

 
 
Through this documented information, Intsol staff was able to determine the number of 
children of school age, the educational supplies needs of the children and the number of 
children below school age.  The new school year was set to begin within weeks and 
many of the children did not have any supplies with which to conduct their assignments.  
The Foleys purchased the desperately needed supplies for each school age child 
registered with designated Comedores.  
 

 
Children anxiously anticipate receiving school supplies 
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Ty and Chase distributed numerous school packets to children in 3 Comodores.  They 
were received by crowds who had waited for hours at the news of the delivery of school 
supplies.  The parents were at least as joyous of these great gifts as the children 
themselves and mostly that an individual family had come so far to their aid. 
 
 
Ty and Chase Foley distribute supplies: 
 

 

  
 

To ensure the younger children were not left out, those under school age received 
personal hygiene packages. 
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Toys to the Wawa Wasi’s 
 
The Foleys purchased a collection of stimulating toys, games and personal hygiene 
supplies for designated Wawa Wasi’s. 
 

  

 
 
Upon return to the United States, Stacy Foley reported to the donors of $2,000 that 
funded the purchase of the aid.  Her report is added here for documentation of 
inventory and to convey her passion for the mission accomplished.  
 
Dear sweet Family and Friends, 

  
We are back safely from our amazing trip to Peru.  Words and pictures will never be 
able to explain what we experienced during our stay.  I took over 700 pictures and hours 
of video and plan to share some of them with you once I get them organized.  For now I 
want you to know how much we appreciate all the support we received for this trip.  
Please know we told all our new friends in Peru about all our loving family and friends 
that sent prayers and contributed to their needs.   

 
With the money we raised we were able to buy 127 children ALL their school 
supplies (school for them starts in March).   This may seem like no big deal to us 
BUT we were told that most of the kids in the villages we visited go to school with 
very little, maybe a few markers and some paper.   
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The bags we gave out contained: 
2 notebooks 
Pencils 
Pens 
Pack of 10 colored markers 
Box of crayons 
Ruler 
Folder with loose paper 
  

We also were able to purchase and donate to 4 Wawa Wasi’s: 
Toys 
Puzzles 
Crayons 
 Scissors 
Soap 
Shampoo 
Toothbrushes  
  

The boys really helped with passing out each bag to the children in the soup kitchen's 
and were so touched by the smiles on their faces as they received what seemed so small 
to us.  Thank you again for your generosity, prayers and most of all your friendship!!  
We feel so blessed and pray you do as well!! 

  
One person CAN make a difference and with the help of family and friends you can 
make a BIG difference - we did!!!!!! 

 

 
  
Future Plans 
 
The Foleys left Peru having achieved their goals -- and with the careful preparation by 
Ana Mendoza and her staff, the mission exceeded their expectations.  They were 
inspired by the Intsol staff and the people in the communities of the shanty towns.   
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The Foleys made many friends and are contemplating the next step in helping the 
communities.  Several possibilities are being contemplated:  1) supplying refrigerators 
to the Comedores; 2) organizing a "vacation Bible school" and transporting friends from 
America to help conduct this endeavor; 3) upgrading the buildings of the Comedores 
and Wawa Wasi’s by using Super Adobe which would involve organizing construction 
managers in the USA and employing local workers in the shanty towns to perform the 
manual labor; and 4) supplying computers to students.  All ideas will be presented to the 
staff in Peru for viability prior to initiating fund raising efforts in USA. 
 

 
 
At home, the Foleys are in the process of organizing an event for more than 60 friends, 
many who donated towards the $2000 used for the purchase of the children's items.  I 
will present at this event on behalf of CSI.  By the time the event occurs, the Foleys 
intend to have identified future opportunities for donors to participate (those ideas will 
have been discussed with Ana Mendoza and the CSI Switzerland staff) and utilize the 
event to launch the next project.   
 
The Foleys were very impressed with the conduct, professionalism and success of the 
staff in Peru led by Ana Mendoza and look forward to furthering this relationship and 
creating opportunities for additional donations, further travel to Peru and inclusion of 
friends who they will bring in to aid the work of CSI in Peru.  Many thanks to Ana and 
her team for a successful mission. 
 

 


